ARLINGTON TOWN MEETING – SUBSTITUTE MOTION
ARLINGTON FINANCE COMMITTEE

ARTICLE 58
MAY 17, 2010

Voted: That the Town hereby approves the debt authorized by the Minuteman Regional School District School Committee on March 30, 2010 for the purpose of conducting a feasibility study.  This approval is made with the understanding that Minuteman Regional School District will comply with the following conditions as put forth in the letter from its Superintendent.
1. The Superintendent agrees to perform an enrollment study as the first phase of the feasibility study.

2. The letter must include a timetable for the enrollment study.  It is recommended that both the enrollment study and Regional Agreement Task Force report be completed in time for review by the member towns by March 1, 2011.

3. The letter must state agreement that the enrollment study include the issues of
whether the school is viable with the current and future district enrollments.

4. The enrollment study must be accompanied by a strategic plan that outlines the steps the District will take either to increase enrollment; bring school size, programs and costs in line with enrollment; or merge with another district so that per pupil costs are in line with the State average.

5. The Superintendent agrees that each of the five largest member towns,
by district enrollment, have a seat on the building committee, with the representatives chosen by the towns.

6. Before phase two starts, the Regional Agreement Task Force's (RATF) work and recommendations must be complete. The RATF's recommendations
should strongly consider the following changes to the regional agreement:
a)  That each School Committee Member’s vote reflects their town’s proportion of the total student enrollment or at least is modified to take into account that proportion.

b)  Towns can exit the agreement upon 5 years notice.

c)  Towns leaving the District will be responsible for bond obligations and have some residual contribution obligation for a period of time.
d)  Out of district students should pay (combination of municipality and state payments) at least a certain percentage of in-district tuition.

7.  
The Superintendent agrees not to go forward with the second phase of the feasibility study (architect, project manager, etc.) unless all 16 member towns approve, or not disapprove, of the enrollment and RATF's conclusions.



Signed
 Date

Allan Tosti, Chair, Arlington Finance Committee

Date Voted

Action taken

